Using the Church Culture Assessment
1.
Assign a percent value to each a., b., c., and d. question in each area: church identity, church leadership, church personality, church unity, church focus and church success. The four scores in each area must total 100%

2.
Transfer each value to its appropriate box on the Church Culture Assessment Scoring Sheet. Total all of the a., b., c., and d. answers and divide by 6 for an average score.

3. 
Plot the average a., b., c., and d. score on its respective axis on the Church Culture Scoring Grid. Plot each average as a dot and connect the dots on each axis to form a polygon figure. Shade the figure in.

4. 
Notice which quadrant is most heavily shaded. This is the dominant value in your church culture.
