Ministry Scenario Statements

1. Increasing numbers of our people are involved in ministry targeting the community.
2. Our pastor and staff spend at least 30 percent of their time training and developing leaders in intentional settings (individual mentoring, classes, small groups, etc.).
3. Our church contributes an increasing share of its financial resources to missions through individual, organizational, and/or church-wide missions ministries.
4. Our church helps members become involved in ministries (church and community) that express their passions, gifts, and talents.
5. Our church uses a strengths-based approach to recruiting leaders and ministry workers.
6. Each of our church ministry leaders is training an apprentice for future leadership.
7. Our church addresses the needs of families through special seminars, retreats, Bible study classes, small group support.
8. People in our community regularly receive practical spiritual help for life issues through our church ministry efforts.
9. Our church intentionally studies the community, state, nation, and world to discover mission opportunities.
10. Our church members (including children, youth, and adults) have frequent opportunities to become personally involved in missions projects and activities.
11. Our church leaders are personally involved in missions projects.
12. Our church intentionally researches and identifies ministry opportunities in our church and community.
13. Each new church member is guided into discovering a ministry in the church or community.
14. Other questions:


Ministry Scenario Backcasting Questions

1. How do we guide our members into ministry? How are expectations communicated?
2. How are ministry opportunities discovered and communicated to the congregation?
3. How do we help people discover and express their ministry passions?
4. How do we help people discover their spiritual gifts and calling?
5. How do we help people find a place of ministry (in the church or community)?
6. What has our church done financially each year over the past five years in direct mission support for individual, church, and denominational missions efforts? Include special missions offering. What is the trend relative to the percent of the church budget in each of those years?
7. How do we encourage the development and coordination of missions efforts?
8. Does our church participate in state convention partnership missions or other joint missions endeavors? Financially? People?
9. How do we coach people in their ministry performance?
10. What system of volunteer enlistment do we use? Do we begin with organizational and program needs or with peoples’ passions, gifts, temperaments? Can we combine the two?
11. How do we address life concerns of our ministry population (family, marriage, finances, etc.)?
12. What percentage of time will our leaders spend developing other leaders (30 percent minimum)?
13. What is our current leadership development process (pastor/staff development, mentoring, coaching, training volunteers, etc.)? Do people who accept ministry assignments receive the coaching they need?
14. How do we celebrate missions involvement?
15. What information do we need in order to be prepared as a global missions center?
16. Other questions:


Ministry Scenario: Action Plan

The emerging vision of our church’s next chapter in action seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:




