Fellowship Scenario Statements

1. At least 20 percent of our small groups (classes, ministry teams, discipleship, support groups, etc.) have been formed in the last two years.
2. Twenty percent of our leadership are newcomers within the past two years.
3. We have an intentional process to help new people develop significant relationships within six months of becoming a part of our church.
4. Our church has an intentional orientation process for new people.
5. Our church routinely contacts members after two consecutive absences.
6. The primary care of church members occurs through church members looking after each other.
7. Most of the ministry of this church is done by lay people rather than clergy.
8. The church routinely forms ad hoc groups to address emerging ministry opportunities.
9. Our church members are empowered to develop ministries that may or may not have been thought of by church leaders.
10. Members can articulate the church’s mission and vision.
11. Members contribute time, money, energy resources willingly and enthusiastically.
12. Church leaders are covenanted with each other and the congregation to handle disputes in a biblical and mature manner.
13. Our church has adequate communication systems (Website, e-mail, print media, phone system, etc.).
14. Other questions:



Fellowship Scenario Backcasting Questions

1. Do we intentionally orient new people into the church? What elements are involved (classes, receptions, group experiences, member sponsorship or shepherding)? How do we facilitate the development of significant relationships?
2. How many new units (classes, work/ministry groups, support/discipleship groups) have we developed in each of the last three years?
3. Do we currently track members’ attendance? At which activities? Do we know who has missed two consecutive weeks? Who has this information? Who contacts the absentee?
4. How is the contact reported/to whom?
5. What is our current care system? How is this responsibility distributed? What are the expectations of pastor/staff? Deacon? Sunday School teachers/care leaders? Small group leaders? Members?
6. What is the path of a new idea for ministry? Where can it start? Where does it have to go?  What people/groups have veto power over it? Does it have to travel through multiple layers of bureaucracy? Are ad hoc groups or standing committees charged with ministry development (research shows that innovation usually emerges through ad hoc channels)? How long does it take “to get something done around here”? Is the prevailing attitude “no” or “yes” to new ideas?
7. How are people kept informed about church life? Are we utilizing technology to enhance congregational communication through Website development, e-mail capabilities, etc.?
8. What is the frequency and what are the forums used for casting the vision of the congregation?
9. What team-building/team-leading skills does our leadership possess?
10. How do our leaders secure feedback from the congregation?
11. How well positioned are our leaders to lead? Is the congregation ready to follow? Why or why not?
12. Do people trust one another? Can they share concerns without fear of exposure?
13. Do groups exist with competing agendas? Is conflict elevated to the point that decisions are driven by it? 
14. What is our financial health? Remember: Money follows mission.
15. Are donors told “thank you” for their giving? Do they know how their gifts are being used?  Is a wide range of giving motivations being tapped (commitment and compassion)? Do we offer adequate giving opportunities (capital needs, missions offerings, etc.)?
16. What information do we need to better assess how our congregational life can be improved?
17. Other questions:


Fellowship Scenario: Action Plan

The emerging vision of our church’s next chapter in relationships seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:




