Evangelism Scenario Statements

1. We have six or more major outreach events per year aimed at reaching pre-Christians.
2. Church members regularly bring their un-churched and pre-Christian friends to worship experiences and church events.
3. Our church regularly and intentionally prays for the conversion of specific individuals in our church prayer ministries.
4. Half or more of our church evangelism expenditures target youth and children (below 19 years of age).
5. Our church follows up with guest visits with personal contacts by church members.
6. At all church leadership meetings we spend time praying for the lost and for church evangelistic efforts.
7. At least 15 percent of attenders of our worship/outreach events are unchurched.
8. The leaders in our church demonstrate strong evangelistic values.
9. People are frequently made a part of our church’s life even before they become Christians.
10. Our church cooperates with other evangelistic congregations in our community to present the gospel to pre-Christians.
11. Church members are trained in sharing their faith.
12. Others:




Evangelism Scenario Backcasting Questions

1. Are our church leaders (pastor, staff, deacons, key lay leaders) personal evangelists?
2. What is our church’s attitude toward pre-Christians? Are they to be avoided? Should they be let into the church only after they first adopt Christian values? Do we see them as people who matter to God and therefore should matter to us?
3. How is our church acquainting itself with the harvest? Surveys? Demographics? Psychographics? What do pre-Christians consider important?
4. What have been our evangelism results over the past five years? How many conversions of children/youth of church members? How many conversions of children/youth of non-church members? Adult conversions?
5. What is the percentage of pre-Christians currently attending our church worship experiences?
6. What is the percentage of pre-Christians currently attending our church outreach events?
7. How many outreach events do we conduct each year?
8. What tracking system do we use to register guest attendance at worship experiences/church events?
9. Do we conduct ongoing training for helping our members share their faith?
10. Do we have working relationships with other churches in our community, cooperating with them as partners in reaching pre-Christians and un-churched?
11. What strengths can we build on to help us improve our evangelistic efforts?
12. What information do we need for better assessing our evangelism future?
13. Other questions:

Evangelism Scenario: Action Plan
The emerging vision of our church’s next chapter in growth seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-



Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:



