Overview of Transitional Process
	Duration
	Stage
	Description
	Team Theme
	Congregational Theme

	7 weeks
	1
	Viewing the Church’s History Through the Eyes of Christ
	· Listening Sessions
· Formation of Transitional Focus Team
· History Workshop
	· Covenant of Relationship
· Listening Sessions
· Preach through Revelation 2-3
· Installation of Transitional Focus Team

	4 weeks
	2
	Assessing Current Reality
	· Church Culture (Values Inventory, Demographics)
· Current Reality (20 year ACP data, MAP presentation and discussion)
	· Preach on Great Commission, Acts 1:8
· Preach on missional themes

	2 weeks
	3
	Affirming Biblical Principles
	· Divide team into five sub-teams
· SWOT presentation and discussion
	

	5 weeks
	4
	Focusing on Kingdom Results
	· Formation of sub-teams according to five  functions and enlistment of 1-2 additional team members
· Meet to develop recommendations with focus on calendar, leadership, budget, prayer, people, facilities, and technology
· Compile all reports into transitional team report/recommendations to present to the church
	· Preach on five functions of the church
· Recommendation of transition team presented to and voted on by church

	4 weeks
	5
	Establishing Church Practice
	· Presentation and adoption of recommendations
· Task assignment and implementation
	· Preach on kingdom results
· Assignment of each recommendation to existing entity within the church

	
Election and Training of Search Committee


	8 weeks
	6
	Using the Essential Church Strategy
	· Development of mission statement by team members not selected to serve on search committee
	· Preach on mission statement

	Open
	7
	Finding a Pastor to Lead in Fulfilling God’s Future for the Church
	· Take the Search Committee through the Pastor Search Committee Handbook
	

	Open
	8
	Helping the Pastor Get a Good Start
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SAMPLE
COVENANT OF RELATIONSHIP
BETWEEN THE CHURCH AND THE
TRANSITIONAL PASTOR

This Covenant between _____________________________ Church, at (address), and ____________________________ (“Transitional Pastor”) is entered to provide clear under-standings about relationships and responsibilities necessary to bring glory to God through the growth of the church and the transitional pastor throughout the tenure of his ministry.

The church and the transitional pastor are pleased to enter into this covenant, effective ______________ (date). This covenant shall continue until a pastor called by the church has begun his ministry in the church or until health problems or other emergency conditions make it necessary for the transitional pastor to resign. 

Led by the Spirit of God, the transitional pastor agrees to the following:
· Seek the mind of Christ and the guidance of the Holy Spirit in all things.
· Be a person of integrity in his family, the church, and the community.
· Be loving and gracious to all.
· Be diligent in work according to the work schedule shared with the church.
· Use his ministry gifts, knowledge, and wisdom to glorify Christ through the church.
· Provide spiritual leadership to the church.
· Lead the church through the stages of transition:
	1.	Viewing the church’s history through the eyes of Christ.
	2.	Assessing the church’s current reality.
	3.	Affirming biblical principles for church growth.
	4.	Focusing on kingdom results.
	5.	Establishing church practice.
	6.	Using the essential church strategy
	7.	Finding a pastor to lead in fulfilling God’s future for the church.
	8.	Helping the pastor get a good start in the church and community.
· Preach to instruct, inspire, and enable the church through transition.
· Coordinate baptismal services; officiate weddings and funerals; or delegate responsibility, as needed and available.
· Manage conflict to produce healthy, productive relationships in the church.
· Lead the church staff and delegate responsibilities to staff members or church officers.
· Lead the Church Leadership Team (Church Council) in its tasks or delegate responsibility.
· Counsel other church leaders and ministry teams about their work.
· Evangelize the lost through preaching and also personally as a disciple of Jesus Christ.
· Care for people with special needs and lead others to be involved in caring ministries.
· Respect the ministry gifts of church members and encourage their growth and involvement in the life of the church.
· Train the Pastor Search Committee and assist as a process consultant.
· Be unavailable for a call to the office of pastor.
· Represent the church in community and denominational activities.

Led by the Spirit of God, the church agrees to the following:
· Be loving and gracious to the transitional pastor and his family.
· Pray for spiritual power in his life and work.
· Respectfully relate to him as God’s anointed leader for this task.
· Support his leadership with active participation in the church’s ministries.
· Talk with him about personal concerns instead of talking about him to others.
· Provide the resources for doing the work to which he is committed.
· Provide a salary and benefits commensurate with the duties of his office.
· Free him to do the work for which he is called as other church leaders and members fulfill their responsibilities.
· Follow his leadership in forming a Transitional Focus Team.
· Follow his leadership in conducting a Church Memories Workshop.

Work Schedule

Inasmuch as the transitional pastor has responsibilities that cannot be measured in definite schedules of time, he will give care to scheduling his time and activities to best serve the Lord and the interests of the church, allowing time for personal and family needs. He is encouraged to have two days off per week while being on call in times of crisis. If the transitional pastor is not to live in the community and serve in the position full-time, the agreed upon work schedule should be stated. The pastor and the church will be best served if the pastor establishes a schedule of office hours and informs members of the schedule.  The pastor’s responsibilities require many hours of isolation for prayer, study, and preparation.  Church members will regard this time as vital to the ministry and, whenever possible, arrange meetings at other times.

Salary and Benefits

The church will provide the following transitional pastor salary and benefits: These benefits should take into consideration variations in residency; amount of time the transitional pastor will commit to pastoral work, fully funded or bivocational; and protection benefits already being received from other sources. As a rule of thumb, the salary of the transitional pastor should be no less than the salary of the former pastor if the transitional pastor is to provide pastoral services similar to the former pastor. If the transitional pastor serves on a part-time basis the salary may be reduced proportionately. See the Pastor Search Committee Handbook for descriptions of a pastor’s salary, housing, benefits, and expenses.

A. Salary

B. Housing

C. 
Protection Benefits

	Medical insurance
	Disability insurance
	Life insurance
	Church annuity plan (10% of salary and housing)
	
Note: Retired or bivocational transitional pastors may have some or all insurance already provided and not need additional coverage.

D. Ministry Expenses

Mileage allowance
Book allowance
Costs for attending meetings

E. Vacation or Leave Time


When the duly elected representatives of the church and the transitional pastor agree on the conditions of this Covenant of Relationship, the committee will recommend that the church adopt the Covenant of Relationship and thereby call the transitional pastor.

This COVENANT OF RELATIONSHIP is entered into by:



	Transitional Pastor


	Authorized Church Representative


	Date











Biblical Church Covenant[endnoteRef:1] [1:  	Written by Henry Webb] 


God established a covenant relationship, first with His people—Israel, and then a new covenant with His people—the church (Hebrews 8:7-13; 9:15). Therefore, as members of God’s covenant family known as _______ Baptist Church, we commit ourselves to God and to one another to be Christlike in our lives and relationships through the presence, guidance, and power of God’s Holy Spirit.

We will . . . 
· love one another as Christ loved us (John 13:34),
· honor one another above ourselves (Romans 12:10),
· be kind and compassionate to one another (Ephesians 4:32),
· encourage and build up one another (1 Thessalonians 5:11),
· comfort one another (2 Corinthians 1:4),
· and offer hospitality to one another (1 Peter 4:9).

We will . . . 
· have a spirit of unity based on our common bond in Christ (Ephesians 4:3-6),
· be united in mind and convictions (1 Corinthians 1:10),
· meet together regularly (Hebrews 10:25),
· have equal concern for each other, suffer when one suffers and rejoice when another is honored (1 Corinthians 12:25-26),
· and consider others more important than ourselves (Philippians 2:3).

We will . . . 
· use our God-given knowledge to instruct one another (Romans 15:14),
· use our spiritual gifts to bless one another (1 Corinthians 12:7),
· use the Word of Christ to teach and admonish one another (Colossians 3:16),
· and nurture one another toward spiritual maturity measured by the life and ministry of Jesus (Ephesians 4:12-13).

We will . . . 
· confess our sins to one another, pray for each other (James 5:16),
· warn those who are idle, encourage the discouraged, help the weak, be patient with one another (1 Thessalonians 5:14),
· forgive one another as the Lord forgave us (Colossians 3:13),
· and gently restore those who sin (Galatians 6:1).

We will . . . 
· not talk negatively about one another (James 4:11),
· not pass judgment on one another, not put any stumbling block in one another’s way (Romans 14:13),
· not be morally impure, not use obscenities, not be greedy (Ephesians 5:3-4),
· rather we will be filled with the Spirit (Ephesians 5:18).

We will let the light of our godly lives shine together to bring glory to God (Matthew 5:16).
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Listening Sessions

“Good listening, not necessarily more talking, is the key to good communication. Failure to listen well communicates that we may not value the person talking or we may not think what he or she is important enough to give him or her a hearing. It could also mean that we have already made up our mind. We owe it to our brothers and sisters in the faith to give them a hearing, whatever the topic. This is especially true if they disagree with us or stand on the side of an issue that we do not support. On the one hand, we tend not to discuss issues in the church that divide us. On the other hand, when we do, we can short-circuit the process by not listening well.”
							Advanced Strategic Planning, 2nd Ed., Aubrey Malphurs, pp.86-87.

A transitional pastor may begin to feel anxious early in the process. After coming to the church, within the first month, the church may seem to be asking, either verbally or non-verbally, “When are we going to get started?” While it is important to lay a relational foundation in the beginning that cannot be rushed, the tension is nevertheless real and should be addressed.

One option for a transitional pastor to pursue is to conduct a series of listening sessions early in the transitional process, most likely the first or second month. This would take place immediately prior to Stage 1. The benefits of this approach are as follows:

(1)	It addresses the concern that “nothing is going on and we are wasting time,” since some in the church struggle with impatience.
(2)	It allows the transitional pastor the luxury of time to assess and discern the current reality in the church.
(3)	It affirms and encourages church members in their concerns, griefs, and fears. 
(4)	It validates their importance as a member of the body of Christ and allows them to be heard as such.
(5)	It communicates to the church that the transitional pastor has not come with a preconceived agenda.
(6)	It provides the transitional pastor a look at the personalities that will likely emerge on the transitional focus team.

Scheduling and Size of Group
If the session has more than 20 people, discussion might be hindered. (Keep in mind that not everyone in the church will attend.) A smaller church might only need one or two listening sessions while a larger one will need multiple sessions. On average, the transitional pastor should plan on scheduling three listening sessions. One method that could be used is to invite all members and attenders with last names that begin with A to G to the first session, H to Q, and so forth. 

Agenda and Contents
The agenda of each session should be very simple and built around a series of open-ended questions that promote healthy and thoughtful discussion. Begin the session by briefly stating the purpose, which is to help the transitional pastor begin to understand the church and get to know its members. Affirm that the members and attenders will do the majority of the talking during the session, not the transitional pastor. It might be helpful to provide nametags for everyone present and ask those who speak to identify themselves before they begin.

Should the transitional pastor take notes or have someone present to do that for him? Opinions vary; some believe that doing so would squelch discussion while others believe that helpful information might be lost. Whichever approach is used, great care should be taken to make those present feel safe and comfortable in sharing without it being used against them in the future.

Here are some possible questions:

· What is your name and what first brought you here?
· Why did you come back?
· Why did you decide to join?
· What distinguishes this church from other churches (other than denominational affiliation)?
· What is the most significant change that has happened here since you became a member?
· Picture in your mind what you would like this congregation to look like five years from now. How does that picture differ from today?
· What is the biggest barrier to making your vision become the reality of tomorrow?
· What is the issue with which this church needs to deal?
· What does this church do best? Brag to me about this church.
· What is the question that I should have asked but didn’t know enough to ask?

The Interventionist by Lyle E. Schaller contains hundreds of questions used in various stages of discovery in church consultation.  It is out of print, but you can find either a new or used copy at www.amazon.com.
CHURCH MEMORIES WORKSHOP
Reflect on the Past; Prepare for the Future

Introduction
Our church’s history is yesterday, last week, last month, last year, and all the way back to the beliefs and practices of the spiritual ancestors of our church’s founders. Church history reflects the constant love and absolute power of a perfect God as well as the successes and the failures, the victories and the defeats of His imperfect followers. The history of most churches can be expressed in the theme of a televised sports program several years ago: “The joy of victory and the agony of defeat.” The ups and downs of a church’s history affect how the church perceives itself today.

Though often unconsciously, that perception affects how power and control issues are expressed in the church, how decisions are made, and how personal and group relationships flow. How a church perceives itself in light of its history influences congregational values, faith actions, and expectations of the future.

Many churches find dysfunctional characteristics in their pasts that profoundly influence their present and call for awareness and an on-guard posture. They need help in recognizing how the rulers, the authorities, the powers of this dark world, and the spiritual forces of evil in the heavenly realms have led the church to relationships and behaviors that do not reflect the spirit of Christ or advance the kingdom of God (see Eph. 6:12). Churches need help in recognizing how the spiritual forces of evil can be resisted in the power of the omnipotent God. They need guidance in recognizing and repenting of personal behavior that perpetuates the sins of the past.

Churches also find periods of dynamic spiritual health in their history that call for celebration and recovery of the characteristics that produced such spiritual health. They need help in discerning how God’s Spirit moved in the lives of church members and in the church as a body in its times of spiritual health and growth.

This Church Memories Workshop will provide an opportunity for an interactive review of our past to determine both positive and negative effects the church’s collective memory has on the present nature and ministry of the church. The focus of the process is to view the church’s history through the eyes of Christ. During the workshop participants will discover both the dynamic and the dysfunctional qualities in our church’s past. Then church members can respond appropriately with repentance and celebration. The workshop is part of helping our church turn loose the past in order to take hold of the present and move with spiritual power and holy confidence into the future. Then we as a church can celebrate how the Lord has blessed us in the past and how He can use us in the future. This workshop will include three major parts: (1) What did Jesus say to the seven churches in Revelation 2-3? (2) What would Jesus say to our church? (3) What are the good memories and painful memories throughout the time each of us has been a part of our church? (Use this paragraph in promotion.)

Step One: What Did Jesus Say to the Seven Churches (Revelation 2 & 3)
Break into small groups at each table (five to seven people). Assign each table one of the seven churches. Each church may be assigned to more than one table, or a table may be assigned more than one church. Have a sheet of paper with the name of the assigned church on each table. Distribute copies of the worksheet to all participants. 

Small groups
Ask each group to choose a facilitator to guide the discussion, a recorder to prepare the group response on one of the worksheets, and a reporter to share the group’s response with the large group. 

Each group will study the assigned passage and prepare a group response for its assigned church: What is the Lord’s opinion of this church—His compliment, His criticism, His command, and the consequences? State that Laodicea did not receive a compliment; Smyrna and Philadelphia did not receive criticisms or consequences.

Large group
In the large group, let the reporter from each table give a brief report on their assigned church. 

Ask for the reporter from the first table assigned Ephesus to report on the compliments. Then let the second table assigned Ephesus (if there is one) to add any compliments not already mentioned. Then ask the second table to report on the criticisms. The first table can then add any criticisms not already mentioned. Then ask the first table to report on the commands. The second table can add any commands not already mentioned. Then ask the second table to report on the consequences for Ephesus. The first table can add any consequences not already mentioned.

Then use the same pattern for the other six churches – Smyrna (no criticisms or consequences), Pergamum, Thyatira, Sardis, Philadelphia (no criticisms or consequences), and Laodicea (no compliment). 

Step Two: What Would Jesus Say to our church?
Individual responses
Give each participant a copy of the worksheet. Have all participants write their personal responses on the worksheet. Also give each participant two sets (different colors) of five dots for use later. 

Note: Since some participants may be responsible for areas of ministry that are thought to be criticisms for your church, it may be difficult for other participants to be open and honest. Encourage openness and frankness, reminding the group to speak the truth in love. Lead the group to understand the need for confidentiality. 



Small groups
When everyone has finished writing their personal responses, ask each person to take turns within the same table group to name one compliment from his or her worksheet. As they are mentioned, the recorder will write the compliments on a worksheet. Allow time in the groups for everyone to name all the compliments on their lists that have not already been mentioned. 

Then use the same process of taking turns within the group to name (and write on a worksheet) the criticisms from his or her worksheet. 

When all the responses have been given, ask each person in the small group to vote for the top three compliments. Record the votes for each compliment. Circle the three with the highest number of votes. The recorder will then write the group’s top three compliments on a tear sheet. 

Then, ask each person in the small group to vote for the top three criticisms. Record the votes for each criticism. Circle the three with the highest number of votes. The recorder will then write the group’s top three criticisms on a tear sheet. 

Each small group will post their two tear sheets on the wall (compliments in one area and criticisms in another area). 

Large group
In the large group, the leader (transitional pastor) will read all of the compliments on the tear sheets posted on the wall. Acknowledge that there are similar compliments but it is difficult to merge them at this time because valuable wording could be lost. Do not make comments on specific compliments at this time.

Then the leader will read all of the criticisms on the tear sheets posted on the wall. Acknowledge that there are similar criticisms but it is difficult to merge them at this time because valuable wording could be lost. Do not make comments on specific criticisms at this time. 

Then ask each person to vote for the five most important compliments from all of the tear sheets by using one set of five dots. Place a dot beside or below the compliment without covering any of the words. 

Then ask each person to vote on the top five most important criticisms from all of the tear sheets by using the other set of five dots. Place a dot beside or below the criticism without covering any of the words.

Review with the large group some of the top compliments. Have a time of prayer to thank God for all of the compliments.

Then review with the large group the top criticisms. Acknowledge that it is much more difficult to face the reality of criticisms of our church by Jesus. Have a time of prayer to thank God for what He has done despite these criticisms. Lead the group to pray for wisdom to strengthen the church. Acknowledge our absolute dependence on the Lord as a church.

Later gather all of the tear sheets. After the workshop, the Transitional Focus Team can create a summary report identifying the top compliments and the top criticisms. The team will use this information in developing recommendations for actions later in the process.

Step Three: Time Line and Memories
Prior to the workshop, prepare to post on the wall a piece of butcher paper (10-15 feet long). Put the date the church began on the far left of the paper and the next decade on the right end of the paper. Write each decade someone has memories of the church. Write in the first year of each decade for which information is available information such as the resident church membership, average Sunday School attendance, discipleship enrollment, number of baptisms, number of other additions, and total contributions. Write the names and dates of service of each pastor. Possibly post a picture of each pastor at the point he began his service to the church. Possibly write a few other key events in the life of the church. Provide plenty of yellow and blue post-it notes (at least 3” by 3”) at each table. 

Introduction
This part of the workshop asks an important question: What are the good memories and painful memories throughout the time each of us has been a part of our church? Our memories impact the decisions we make today and the plans we have for the future. Each church has a unique past that influences the present and the future. Surfacing memories is one way to turn loose of the past in order to take hold of the present and move with spiritual power and holy confidence into the future. With the Holy Spirit’s guidance, this exercise may be the most powerful part of the workshop.

Good Memories
Ask everyone in the group to use the yellow post-it notes to write their good memories of the church and the approximate year of that memory. These are anonymous, so remind them not to write their names on the post-it notes. Each person will write one memory per post-it note. Good memories may include (1) people – such as a pastor or staff member, Sunday School teacher, or other church member; (2) events – such as your baptism, baptism of a child, your wedding, the date you joined the church, a specific church service that had life-changing implications, a significant revival, or a new building; and (3) ministries – such as a year of many baptisms, a Sunday School class, choir, a discipleship study, the year you began serving in a ministry role, or the year you made a commitment to tithe. (Post this list on the wall or have as a handout on each table.)

Ask the participants to post their good memories on the appropriate decade on the time line sheet on the wall. When all good memories have been posted, the leader will read some of them aloud and invite additional comments. Also, people will be able to read these at a break or after the workshop. 

Lead a time of celebration (including a song and prayer) for these blessings.

Painful Memories
Ask everyone in the group to use the blue post-it notes to write their painful memories of the church and the approximate year of that memory. These are anonymous, so remind them not to write their names on the post-it notes. Each person will write one memory per post-it note. Painful memories may include (1) people – such as the death of a loved church member, departure of a pastor or staff member; (2) events – such as the funeral of a family member, a major church conflict, members leaving the church; and (3) ministries – such as the discontinuation or reduction of a meaningful ministry. (Post this list on the wall or in a handout.) Remind the group to be tactful as they write in generalities rather than specific details. The purpose is to be constructive not hurtful. These will not be read aloud. 

Ask the participants to post their painful memories on the appropriate decade on the time line sheet on the wall. When all painful memories have been posted, the leader will comment on the clusters of painful memories and lead a time of prayerful confession. Ask the Lord to remove any bitterness or bad feelings that remain. After the prayer, collect all of the blue post-it notes, and shred them to symbolize that we will no longer allow these painful memories to drag us down. 

Closing
Form a circle around the room holding hands. Close with sentence prayers, allowing all members to voice thanksgiving for what the church has meant in their lives. 

Celebrate the community of faith by singing a church family song such as “We Are One in the Bond of Love” or “I’m So Glad I’m a Part of the Family of God.” 


WHAT DID JESUS SAY TO THE SEVEN CHURCHES?

Ephesus (Rev. 2:1-7), Smyrna (Rev. 2:8-11), Pergamum (Rev. 2:12-17), 
Thyatira (Rev. 2:18-29), Sardis (Rev. 3:1-6), Philadelphia (Rev. 3:7-13), 
Laodicea (Rev. 3:14-22)

What did Jesus say to the church in ___________________?

Compliments – “I know your works….” (none for Laodicea)









Criticisms – “But I have this against you….” (none for Smyrna and Philadelphia)









Commands – “Therefore, you must….”









Consequences – “If you do not….” (none for Smyrna and Philadelphia)






WHAT WOULD JESUS SAY TO OUR CHURCH?


Compliments – “I know your works….” (What would Jesus say that our church does well? How has God uniquely gifted us as a body?)




















Criticisms – “But I have this against you….” (What would Jesus say are our church’s shortcomings, faults, and failures? What would Jesus say we are not doing well? What would Jesus say we should be doing that we are not doing?)










Values Inventory[endnoteRef:2] [2:  	Aubrey Malphurs, Advanced Strategic Planning, 2nd Ed., (Grand Rapids: Baker Books), 110-113, 326] 


One of the most important aspects of understanding the culture of a church is the exploration and clarification of its core values. Briefly defined, values are beliefs put into practice. While it is possible for a congregation to have “aspirational” values—collective behaviors that they would like to see—their culture consists of their actual values.

The values of a church are those things that are non-negotiable, that for which we would be willing to sacrifice everything. Although the form in which they are expressed may vary, Biblical values should never change. Core values should be marked by great passion. And these beliefs drive behavior that should reflect the actions and attitudes of Christ Himself.

An organization must know what it stands for. A study of values can be very powerful because it seeks to answer the question, “Why do we do the things we do? Why does it matter?”

Values are behaviorally examined. A church can look at its budget and determine its values. It can do so by looking at its calendar because we always make time for what is important to us. And finally reviewing its collective decisions helps a church know what its true values are. In other words, a church’s business meeting minutes offer clues as to its values. As values get clearer, so do the decisions needing to be made.

Why should a congregation spend time examining its values? First, they are frequently held without awareness. Congregational culture has been compared to a fishbowl. Asking your congregation to describe it is like asking a fish to describe water. Values are so much a part of us that it is difficult to talk about them in an objective fashion. Second, any attempt to implement change in a congregation will be futile without factoring corporate values into the picture. They function as railroad tracks within the organization. Even if a desire for change is present, congregational behavior will stay the same unless new tracks and patterns of behavior are established.

It may be helpful to compare the types of values as “real” versus “expressed.” It is, of course, possible to have expressed values that are not real. It is also possible to have real values that have not been clearly and passionately articulated. Great synergy takes place when a congregation’s values are both real and expressed. We can call those values “powerful” because they become the impetus for change in the congregation.
 (
Powerful
)


Leading the Exercise
Distribute copies of the inventory below. Remind team members that they are surveying the values of the church, not their own personal values. Briefly define each value, adding any needed clarification. Instruct team members to complete the inventory according to the directions. (Note: you may want to add to the list. Be sure that team members are clear as to definitions.)

Write each value on butcher paper or tear sheets. (Probably two or three per sheet will be optimimal.) Allow sufficent room to the left or right for the placement of color coding labels. Give each team member a limited number of labels, probably four but no more than six. Ascribe a numeric value to each color, such as red – 1, blue – 2, etc.

Total the numeric value of the dots placed by each value. The top six represent the actual values of the congregation. After identifying the actual  values, lead the transitional focus team in a discussion through the following questions:

· Is this accurate? Why or why not?
· What glaring omissions do you see? (Note: these can become aspirational values toward which the church will strive.)
· How will actual values strengthen the transitional process? How will they threaten it?

Values Inventory

	1
	2
	3
	4

	Not important
	Somewhat important
	Important
	Most important




Directions: Using the scale below, circle the number that best expresses to what extent the following values are important to your church (actual values). Work your way through the list quickly, going with your first impression.


1.	Preaching and teaching Scripture: Communicating God’s Word to people					1    2    3    4
2.	Family: People immediately related to one another by marriage or birth						1    2    3    4
3.	Bible knowledge: A familiarity with the truths of Scripture									1    2    3    4
4.	World missions: Spreading the gospel of Christ around the globe							1    2    3    4
5.	Community: Caring about and addressing the needs of others								1    2    3    4
6.	Encouragement: Giving hope to people who need some hope								1    2    3    4
7.	Giving: Providing a portion of one’s finances to support the ministry							1    2    3    4
8. 	Fellowship: Relating to and enjoying one another											1    2    3    4
9.	Leadership: A person’s ability to influence others to pursue God’s mission for their organization	1    2    3    4
10.	Cultural relevance: Communicating truth in a way that people who aren’t like us understand it	1    2    3    4
11.	Prayer: Communicating with God														1    2    3    4
12.	Excellence: Maintaining the highest of ministry standards that bring glory to God				1    2    3    4
13.	Evangelism: Telling others the good news about Christ									1    2    3    4
14.	Team ministry: A group of people ministering together with synergy							1    2    3    4
15.	Creativity: Coming up with new ideas and ways of doing ministry							1    2    3    4
16.	Worship: Attributing worth to God													1    2    3    4
17.	Status quo: A preference for the way things are											1    2    3    4
18.	Cooperation: The act of working together in the service of the Savior						1    2    3    4
19.	Lost people: People who are non-Christians and may not attend church (unchurched)			1    2    3    4
20.	Mobilized laity: Christians who are actively serving in the ministries of their church				1    2    3    4
21.	Tradition: The customary ways or the “tried and true”										1    2    3    4
22.	Obedience: A willingness to do what God or others ask									1    2    3    4
23.	Innovation: Making changes that promote the ministry as it serves Christ						1    2    3    4
24.	Initiative: The willingness to take the first step or make the first move in a ministry setting		1    2    3    4
25.	Benevolence: Caring for basic human (physical) needs, either within or outside the church		1    2    3    4
26.	_________________________________________________________________________		1    2    3    4
27.	_________________________________________________________________________		1    2    3    4
28.	_________________________________________________________________________		1    2    3    4



 (
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M.A.P. Exercise

It has been estimated that 80% of the general population are visual learners. The M.A.P. model helps them picture in their mind’s eye and thus understand the mission and purpose of the church. In addition, many individuals prefer to learn in a kinesthetic manner, which means they prefer to learn by action.

In light of these two realities, the following exercise is recommended. Have team members gather in groups of four to five. Provide them with blank sheets of paper and pencils. (Have butcher paper, tear sheets, or other drawing surfaces available for later in the exercise.) 

Direct team members to draw the church practice section of M.A.P. as they see it currently existing in their church. Emphasize that they are attempting to picture current reality or “where we are,” not the ideal reality or “where we should be.” Make sure that team members understand that the four elements of church practice are not restricted to certain programs or events. Help them to see that they are evaluating overall effectiveness in each of the four areas.

The size of the shapes (circles, diamond) should be drawn to reflect effectiveness, i.e., a large corporate worship circle indicates effectiveness in this area. Dotted lines indicate accessibility for the unchurched, while solid lines denote an intentional focus on believers. Lines between the shapes convey connectedness. An example might be as follows: a line between corporate worship and open groups might indicate visitors to worship services are invited to participate in small group Bible study experiences.

Note to facilitator: you will have to assure team members that this is not an art class and their “creation” will not be judged or critiqued. Help them see that the point is to promote discussion and interaction, not to produce an artistic masterpiece. THERE IS NOT A RIGHT WAY TO DRAW THE MODEL. Rather, it is a diagnostic and dialogical tool. It helps a church see where they are and to talk about that.

Allow time for each team member to complete their rendering of the M.A.P. model as it currently exists in their church setting. Provide time in each group for each person to show their drawing and to explain why they portrayed as they did. As time permits, have each group enlist one volunteer to share their drawing with the entire team and facilitate a follow-up discussion.
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BIBLICAL PRINCIPLES FOR CHURCH GROWTH [endnoteRef:3] [3:  	The chart on page 80 and the copy for biblical principles, kingdom results, and church practice on pages 88-93, 99-101, and 103-106 have been adapted from Gene Mims, Kingdom Principles for Church Growth, Revised and Expanded (Nashville: LifeWay Press, 1994, 2001) and Gene Mims, The Kingdom-Focused Church (Nashville: B&H, 2003).] 



Church growth is the result of God’s supernatural work through His people to accomplish His kingdom purposes. Church growth also is the result of God’s people obeying His will and His Word in the world.


The Great Commission defines for His church God’s mission in the world.

“Then Jesus came near and said to them, ‘All authority has been given to Me in heaven and on earth. Go, therefore, and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe everything I have commanded you. And remember, I am with you always, to the end of the age’ ” (Matt. 28:18-20).

The Great Commission is God’s expressed mission to His people in His Word and through His people to the world. At its core, the Great Commission (Matt. 28:18-20) is a command to join Christ in His mission. 

It represents the overriding mandate—the driving force—to any New Testament church. That mandate is “to make disciples.” Making disciples involves leading people to personal faith in Jesus Christ as God’s Messiah and humanity’s personal redeemer, assimilating new believers into the life and ministry of the church, and leading them toward maturity in Christ.

Without the driving force of the Great Commission, church growth will be little more than a misguided attempt to gain numbers, increase enrollments, discover methods, utilize marketing techniques, and do something different. The Great Commission defines God’s mission (which is our mission) in the world. The Commission is the Lord’s marching orders for every believer and church. 

“All authority has been given to Me in heaven and on earth.” – We cannot fulfill the Great Commission in our own strength and in our way. The power and authority to do what our Lord commanded are His, not ours.

“Go, therefore.” – Christ commands us to go into our world with His message of hope and salvation. We go to family, friends, neighbors, and strangers because Jesus tells us to go. For a Christian, going is not an option; it is the Lord’s command. 

“Make disciples.” – The best translation of the Greek word sometimes translated teach is “make disciples.” To become a disciple, a person has to turn from sin and receive salvation from Christ. A disciple is a learner, a follower of Christ who has experienced a radical change of life and lifestyle. Christians are partners with the Lord in redemption.


“All nations.” – The kingdom of God is for all people. It is not limited to any racial, national, social, or cultural group. The gospel reveals the Lord’s love for all kinds of people in all kinds of circumstances in all kinds of places. There are no limits on the gospel, geographic or otherwise. 

“Baptizing them in the name of the Father and of the Son and of the Holy Spirit.” – Baptism is an act of obedience and a picture of a person’s identification with Christ in His death, burial, and resurrection. It symbolizes what God has done for us in redemption. When Christ redeems us, we die to sin and rise to new life in Him.

“Teaching them to observe everything I have commanded you.” – Christians are to bring disciples into a deeper relationship with Christ and into a better understanding of His will. New disciples are led to spiritual maturity by other believers who help them know and do the things Jesus commanded.

“And remember, I am with you always, to the end of the age.” – Jesus assured His disciples that His constant presence would be with them to help them fulfill His Great Commission. Our Lord is beside us, around us, and within us. We join Him, at His invitation, in His redemptive work.


The church fulfills the Great Commission through five functions.

The New Testament describes five functions or purposes that every church can and must do in order to fulfill the Great Commission. These functions are evangelism, discipleship, fellowship, ministry, and worship. Each believer must do the same five functions to fulfill his or her personal calling in the world. 

1.	Evangelism 

Evangelism is the process of sharing the gospel with the lost and leading them to a personal relationship with Christ that enables them to enter the kingdom of God. It is asking them to repent of their sins, to put their faith in Christ for the forgiveness of sins and the free gift of eternal life, and to follow Him forever as Lord. 

“ ‘Repent,’ Peter said to them, ‘and be baptized, each of you, in the name of Jesus the  Messiah for the forgiveness of your sins, and you will receive the gift of the Holy Spirit. For the promise is for you and for your children, and for all who are far off, as many as the Lord our God will call.’ And with many other words he testified and strongly urged them, saying, ‘Be saved from this corrupt generation!’ So those who accepted his message were baptized, and that day about 3,000 people were added to them” (Acts 2:38-41).

“Therefore if anyone is in Christ, there is a new creation; old things have passed away, and look, new things have come. Now everything is from God, who reconciled us to Himself through Christ and gave us the ministry of reconciliation: that is, in Christ, God was reconciling the world to Himself, not counting their trespasses against them, and He has committed the message of reconciliation to us. Therefore, we are ambassadors for Christ; certain that God is appealing through us, we plead on Christ’s behalf, ‘Be reconciled to God.’ He made the One who did not know sin to be sin for us, so that we might become the righteousness of God in Him” (2 Cor. 5:17-21).

Evangelism is the good news of the gospel spoken by believers and lived out in their lives. Christians are saved to fellowship with the King of kings and Lord of lords. That is too much blessing to be kept to oneself. Evangelism is sharing the blessing with those who do not have it. It is a spiritual interaction between saved people and the lost. 

Evangelism under the lordship of Christ is the only way to make disciples. The need for the gospel is universal and the message is universal and effective in all cultures. Evangelism is a believer sharing the gospel with a lost person of any age or culture in ways both understand. God saves His people for fellowship with Him and sends them into the world to help others to personally know the joy of forgiveness and the blessing of wholeness through the saving work of Jesus Christ on the cross.

2.	Discipleship

Discipleship is a lifelong journey of obedience to Christ that transforms a person’s values and behavior and results in ministry in one’s home, church, and in the world. Disciples are people who have responded to the Holy Spirit’s conviction by repenting of their sins, have trusted Jesus Christ’s redeeming work for forgiveness from sin, and have begun the journey of life with Christ desiring to grow into the likeness of Christ. Mature discipleship, living for the Lord in every aspect of life while awaiting the coming of the Savior to bring everything under His control, is a goal for all believers. 

“And they devoted themselves to the apostles’ teaching, to fellowship, to the breaking of bread, and to prayers. Then fear came over everyone, and many wonders and signs were being performed through the apostles” (Acts 2:42-43).

“For by grace you are saved through faith, and this is not from yourselves; it is God’s gift—not from works, so that no one can boast. For we are His creation—created in Christ Jesus for good works, which God prepared ahead of time so that we should  walk in them” (Eph. 2:8-10).

Nothing about the Christian life is natural or easy. The life of a disciple involves struggle, inconvenience, and sometimes terrible suffering. Believers must be taught to understand and practice the ways of Christ. They must see kingdom living displayed in believers who are more spiritually mature. Then they must model kingdom living for those who are younger in their faith. 

Nurturing disciples is the process of teaching the new citizen in the kingdom of God to love, trust, and obey God the King and how to evangelize and train others to do the same. The discipleship process requires commitment, patience, and obedience, because maturing believers requires time.

3.	Fellowship 

Fellowship is intimate spiritual relationship with God and with other believers brought together in Jesus Christ, the way members express their “oneness” in Jesus Christ. The biblical word means “to share in” or “to come into communion” and suggests unity and community. See the biblical church covenant on page 66.

“And they devoted themselves to the apostles’ teaching, to fellowship, to the breaking of bread, and to prayers. . . . And every day they devoted themselves to meeting together in the  temple complex, and broke bread from house to house. They ate their food with gladness and simplicity of heart, praising God and having favor with all the people. And every day the Lord added to them those who were being saved” (Acts 2:42, 46, 47).

Fellowship does not happen by accident. It is the result of the power of God working in individual believers and in the church body. As believers share with others their salvation experiences, practice living Christlike lives, and demonstrate their faith by serving others, fellowship flourishes as surely as summer follows spring. 

Without warm, loving fellowship churches will not grow. People will not come where bickering, selfishness, coldness, and tensions prevail. People want to be where peace, joy, love, and family relationships prevail. 

In addition to the local fellowship of believers, the church is a great family of believers across the world. When one Christian meets another anywhere in the world, regardless of language, color, or culture, they have an immediate bond with each other because they share in the same saving grace of Jesus Christ. Jesus described His relationship with the Father in terms of oneness and offers His followers that same kind of relationship with Him and with each other.

Christ’s unity with the Father is the pattern for churches not bound together by creeds or confessions, programs, and ministries, but with the bonds of God’s love and the bonding power of the Holy Spirit. A prerequisite to fellowship among believers is dynamic worship of the living God who makes all people one through the cross of Christ. Those who experience fellowship with God in worship cannot withhold fellowship from others who worship this same one and only God.

4.	Ministry

“Now all the believers were together and had everything in common. So they sold their possessions and property and distributed the proceeds to all, as anyone had a need” (Acts 2:44-45).

“And He personally gave some to be apostles, some prophets, some evangelists, some pastors and teachers, for the training of the saints in the work of ministry, to build up the body of Christ, until we all reach unity in the faith and in the knowledge of God’s Son, growing into a mature man with a stature measured by Christ’s fullness. Then we will no longer be little children, tossed by the waves and blown around by every wind of teaching, by human cunning with cleverness in the techniques of deceit. But speaking the truth in love, let us grow in every way into Him who is the head—Christ” (Eph. 4:11-15).

Ministry is meeting another person’s need in the name of Jesus, both members of the church and non-members. Using the resources God provides, it is expressed as service to people inside the church family and expressed as missions to those outside the church. This ministry grows out of a transformed and serving life. 

Christian compassion demands that we minister to all people without regard to their race, religious affiliation, abilities, or circumstances. Ministry is rooted in the compassion and concern the Lord builds into the hearts of believers when they enter His kingdom. 

Human need is so staggering that our own resources alone will never be enough. As God expects us to minister, He gives us the power and the means to do so. We must be good stewards of the faith, abilities, and resources God has given us. 

Every church has the responsibility to equip its members to discover, develop, and use their ministry gifts in ways that honor Christ and build God’s kingdom. Ministry is as natural to growing Christians as are evangelism and discipleship because of the Holy Spirit dwelling in them. Churches that are relevant to their community grow.

5.	Worship

Worship is the response of believers to the presence, holiness, and revelation of Almighty God that transforms them into His likeness. It leads worshippers to a greater appreciation for God, a better understanding of His ways, and a deeper commitment to Him. Worship brings us face-to-face with our Creator and draws us closer to His image. Worship arises from the commands of God in Scripture and the grateful hearts of the redeemed. Worship is to the soul what breathing is to the body.

“And every day they devoted themselves to meeting together in the  temple complex, and broke bread from house to house. They ate their food with gladness and simplicity of heart, praising God and having favor with all the people. And every day the Lord added to them those who were being saved” (Acts 2:46-47).

“Jesus told her, ‘Believe Me,  woman, an hour is coming when you will worship the Father neither on this mountain nor in Jerusalem. You  Samaritans worship what you do not know. We worship what we do know, because salvation is from the Jews. But an hour is coming, and is now here, when the true worshipers will worship the Father in spirit and truth. Yes, the Father wants such people to worship Him. God is spirit, and those who worship Him must worship in spirit and truth’ ” (John 4:21-24).

Christian worship is first a personal experience; then it is a family and a congregational experience. Church leaders have the responsibility to help new believers grow in all aspects of worship: prayer, devotional Scripture reading, praise, adoration, confession, repentance, profession, and stewardship of life. In addition, corporate worship is fostered through public Scripture reading, preaching, and the ordinances.

The first worship experience of all Christians is when their yielded hearts bow before God confessing and repenting of sin, turn to Jesus Christ for salvation from sin, and rejoice at the reality of salvation. Encountering God in worship transforms believers more and more into His likeness.

 (
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Note: strengths and weaknesses are internal in nature, while opportunities and threats are external

KINGDOM RESULTS

Kingdom results mean the supernatural activity of God is being expressed through the body of Christ and is being reflected in the changed lives of people. The following four results are measures or indicators of faithful obedience in responding to the Great Commission and serving God in growing His kingdom.

1.	More Like Christ — Spiritual Transformation

Spiritual transformation is God’s work of changing a believer into the likeness of Jesus by creating a new identity in Christ and by empowering a lifelong relationship of love, trust, and obedience that glorifies God.

In the Great Commission, Jesus said the church must be teaching new disciples to obey everything He commanded (Matt. 28:20). Paul wrote, “We all . . . are reflecting the glory of the Lord and are being transformed into the same image from glory to glory; this is from the Lord who is the Spirit” (2 Cor. 3:18).

New believers need to understand and live the true meaning of discipleship. Just as children pass a series of milestones on their way to maturity, believers go through transformational passages on their way to spiritual maturity. 

Spiritual transformation can be observed in at least four dimensions. 

· Developing in our relationship with Christ – We get our daily growth and spiritual nourishment from the same source we got our eternal life—Jesus Christ (John 15:5). Jesus desires for us to have the same kind of relationship with Him that He has with the Father (John 17:21). We are to grow to the point that He lives His life in and through us (Gal. 2:19-20). 
· Developing in our relationships with believers – The mark of a church is the warm, loving relationships believers enjoy with one another (John 13:34-35). Although we have many different backgrounds, cultures, ideas, opinions, and experiences, we have a common bond in Christ (Gal. 3:26-28). 
· Developing in our relationships with unbelievers – Those who are objects of the Father’s love and concern must be on our hearts and minds as well. Believers have been given the ministry and message of reconciliation as His ambassadors (2 Cor. 5:18-20). With the power of the Holy Spirit, we are His witnesses to those nearby and to the ends of the earth (Acts 1:8). 
· Developing Christian disciplines – The Christian life is built on important disciplines such as Bible reading, prayer, worship, witnessing, and faithful participation in the fellowship of believers. These activities will not produce mature Christians by themselves, but believers need them to grow spiritually. 


2.	More People Reached for Christ — Numerical Growth

Numbers are important in the kingdom of God or the Bible would not have recorded them. Twice in the second chapter of Acts, Luke records the number of people who were baptized and added to the church (v. 41, 47). Luke reports in Acts 6:1 that “the number of disciples was multiplying.” Six verses later the number of disciples “multiplied greatly.” It is obvious that God is pleased when His children serve in ways that help His kingdom come on earth. Numerical growth means increases in all areas of the church.  Also numerical growth means any size church can grow.

There’s nothing wrong with seeing numbers as evidence of God at work. The danger is in seeing numbers as statistics rather than people and in using numbers as the only measure of growth. 

What numerical growth does the church desire? Results can be expected in each of the following areas if the church is faithfully and effectively involved in evangelism, discipleship, fellowship, ministry, and worship.

· Professions of faith and baptisms
· People attending Bible study
· People participating regularly in corporate worship and corporate prayer 

Churches that expect numerical growth are normally engaged in training for these growth areas, involved in ministries outside the church, practicing biblical stewardship, providing effective discipleship, and participating in mission projects. Some churches already have practical and challenging growth goals while others have become comfortable being on a growth plateau or in a gradual decline.

3.	More Service in the Name of Christ — Ministry Expansion

When Jesus spoke of the final judgment in Matthew 25:31–46, He talked about ministry. “Whatever you did for one of the least of these brothers of mine, you did for me” (25:40).

As the church becomes sensitive to the unmet needs in the fellowship, the community, and the world, they will expand their ministries to meet those needs. Ministry expansion means that as a church grows numerically and as people are transformed spiritually, the Holy Spirit opens additional doors of ministry. As long as we minister to hurting people, we will  never lack for an audience.

“In those days, as the number of the disciples was multiplying, there arose a complaint by the Hellenistic Jews against the Hebraic Jews that their widows were being overlooked in the daily distribution. Then the Twelve summoned the whole company of the disciples and said, ‘It would not be right for us to give up preaching about God to wait on tables. Therefore, brothers, select from among you seven men of good reputation, full of the Spirit and wisdom, whom we can appoint to this duty’” (Acts 6:1-3).
“In the local church at Antioch there were prophets and teachers: Barnabas, Simeon who was called Niger, Lucius the Eyrenian, Manaen, a close friend of Herod the tetrarch, and Saul. As they were ministering to the Lord and fasting, the Holy Spirit said, ‘Set apart for me Barnabas and Saul for the work that I have called them to.’ Then, after they had fasted, prayed, and laid hands on them, they sent them off” (Acts 13:1-3). 

God intends to meet the needs in the fellowship, community, and world through the lives of His children who seek out areas of ministry in which to serve. God expects us to place our gifts, abilities, and resources in His hands for His use. He will bless them and add to them so that we will have more than enough to meet the needs of all people. The church must listen to the Holy Spirit’s voice through the Word of God and prayer and must depend on the Spirit to lead it to the ministry He desires. The more mature believers are the more likely God will lead them to do greater and different things. 

4.	More of Christ’s Heart for the World — Kingdom Advance

Kingdom advance is God’s daily work of extending His kingdom throughout the world. The church is involved in reaching the world for Christ by praying, giving generously, and sending members on mission into the world. This is the Great Commission in its purest and best form. Remember, however, the Great Commission’s ‘go’ is not complete until people are sent out from local churches––to advance His kingdom to ‘all nations’––as the Lord directs.”

“Seek first the kingdom of God and His righteousness” (Matt. 6:33).

“But you will receive power when the Holy Spirit has come upon you, and you will be My witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth” (Acts 1:8).

Kingdom advance results from kingdom consciousness. Sights are lifted above self-interest, or one class or group or team, or one church or denomination. Above all human structure is the kingdom of God. The measure of kingdom advance in a church is the church praying “Your kingdom come, your will be done” (Matt. 6:10) and accepting God’s rule in all of its affairs. 

When a church grows numerically, spiritually, and in ministry, believers become sensitive to the need to extend the gospel beyond their community to a world lost in sin. Their window on the world is enlarged. Their desire to witness, disciple, and minister is multiplied and enlarged. Involvement in missions reveals that the people of God have developed a worldview that is proper and biblical. The church will see the world as God sees it and will respond by sending its members into the world as missionaries. 

God calls out believers to go into the world with the message of redemption. For some believers, the call will be to their families, churches, and neighborhoods. Others will be called to faraway places. But all believers are commissioned by Jesus to go into the world. “Just as the Father has sent Me, I also send you” (John 20:21). 
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Pastor Search Committee
Decision Process

The following steps are suggested for the Pastor Search Committee to follow. The steps are based on the Pastor Search Committee Handbook produced by LifeWay Christian Resources of the Southern Baptist Convention. The page and appendix references are in that book. According to the size of the church and other special needs, each committee will determine the necessary steps to take in preparing for and calling a new pastor. Some steps are absolutely essential.

Step 1: Beginning
· Select the Pastor Search Committee. (pages 11-14)
· Work with the transitional pastor who will train the committee using the process in the Pastor Search Committee Handbook and will serve as an advisor to the committee throughout the process. (pages 9-11)

Step 2: Committee Relationships
· Develop a bond within the committee. (pages 20-21)
· Plan and conduct a committee retreat. (page 20, appendix 1)
· Develop a committee covenant. (page 21, appendix 3)
· Agree on the biblical view of the pastor. (pages 15-19)
· Develop committee guidelines. (pages 21-24)

Step 3: Getting Resumes (Profiles) (pages 27-28, appendix 11)
· Associational director of missions
· State convention (appendix 2)
· Seminaries (appendix 10)
· Church members

Step 4: Building Profiles
· Survey members for their expectations and desires of a pastor. (appendix 7)
· Develop a pastor profile. (pages 25-26)
· Develop profiles of the church and community. (pages 26-27, appendix 9)

Step 5: Evaluate Resumes (Profiles) Received
· Give every committee member a copy of all resumes. 
· Compare the resumes with the pastor profile. (pages 29-30)
· Reduce the number of prospects for further consideration. (pages 30-31)

Step 6: Begin Investigation
· Write top candidates. (page 31)
· Gather additional needed information. (appendix 11)


Step 7: Further Investigation
· Get reference release form. (appendix 15)
· Gather references by letter or phone. (appendixes 17, 18 & 19)
· Get additional release forms. (appendixes 22, 23, 24, 25, & 26)

Step 8: Evaluate References
· Review information on Character Reference Inquiries. (pages 32-33, appendix 18)
· Get information from secondary references (and possibly to the third and fourth level) for more information. 

Step 9: Request Audio or Video
· Listen to or view the messages and worship services.
· Evaluate the messages. (appendix 21)

Step 10: Narrow the Focus to One
· Select one candidate to consider. (pages 32-34)
· Interview the prospect and his wife (page 33, possibly by conference call, appendix 20).
· Send information about the church. (pages 26-27, appendix 16)
· Visit to hear the prospect preach. (pages 33-34, appendix 21)

Step 11: Prospect Visits Church Field
· Interview the prospect and his wife. (page 34, appendix 20)
· Prospect meet with church staff.

Step 12: Establish Covenant
· Get church approval of the Pastor – Church Covenant of Relationship. (page 24; appendixes 4, 5, & 6; do this early in the process)
· Share the Covenant of Relationship with the prospective pastor. (page 35)

Step 13: Presenting the Pastor
· Communicate information about the prospective pastor to the church. (page 37)
· Conduct meetings with church groups. (pages 37-38)
· Host a church wide reception (page 38)
· Prospective pastor preach at the morning worship service. (page 38)

Step 14: Church Vote
· Use a secret ballot at the end of the service. (page 38)
· Inform the prospective pastor of the church vote. (page 39)
· Inform the church of the pastor’s response. (page 39)

Step 15: New Pastor Begins His Ministry (pages 40-41)
· Agree on the beginning date for service with the church.
· Plan and conduct an installation service and reception. 
· Orient the pastor and his family to the community. 


Evangelism Scenario Statements

1. We have six or more major outreach events per year aimed at reaching pre-Christians.
2. Church members regularly bring their un-churched and pre-Christian friends to worship experiences and church events.
3. Our church regularly and intentionally prays for the conversion of specific individuals in our church prayer ministries.
4. Half or more of our church evangelism expenditures target youth and children (below 19 years of age).
5. Our church follows up with guest visits with personal contacts by church members.
6. At all church leadership meetings we spend time praying for the lost and for church evangelistic efforts.
7. At least 15 percent of attenders of our worship/outreach events are unchurched.
8. The leaders in our church demonstrate strong evangelistic values.
9. People are frequently made a part of our church’s life even before they become Christians.
10. Our church cooperates with other evangelistic congregations in our community to present the gospel to pre-Christians.
11. Church members are trained in sharing their faith.
12. Others:




Evangelism Scenario Backcasting Questions

1. Are our church leaders (pastor, staff, deacons, key lay leaders) personal evangelists?
2. What is our church’s attitude toward pre-Christians? Are they to be avoided? Should they be let into the church only after they first adopt Christian values? Do we see them as people who matter to God and therefore should matter to us?
3. How is our church acquainting itself with the harvest? Surveys? Demographics? Psychographics? What do pre-Christians consider important?
4. What have been our evangelism results over the past five years? How many conversions of children/youth of church members? How many conversions of children/youth of non-church members? Adult conversions?
5. What is the percentage of pre-Christians currently attending our church worship experiences?
6. What is the percentage of pre-Christians currently attending our church outreach events?
7. How many outreach events do we conduct each year?
8. What tracking system do we use to register guest attendance at worship experiences/church events?
9. Do we conduct ongoing training for helping our members share their faith?
10. Do we have working relationships with other churches in our community, cooperating with them as partners in reaching pre-Christians and un-churched?
11. What strengths can we build on to help us improve our evangelistic efforts?
12. What information do we need for better assessing our evangelism future?
13. Other questions:

Evangelism Scenario: Action Plan
The emerging vision of our church’s next chapter in growth seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-



Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:

Fellowship Scenario Statements

1. At least 20 percent of our small groups (classes, ministry teams, discipleship, support groups, etc.) have been formed in the last two years.
2. Twenty percent of our leadership are newcomers within the past two years.
3. We have an intentional process to help new people develop significant relationships within six months of becoming a part of our church.
4. Our church has an intentional orientation process for new people.
5. Our church routinely contacts members after two consecutive absences.
6. The primary care of church members occurs through church members looking after each other.
7. Most of the ministry of this church is done by lay people rather than clergy.
8. The church routinely forms ad hoc groups to address emerging ministry opportunities.
9. Our church members are empowered to develop ministries that may or may not have been thought of by church leaders.
10. Members can articulate the church’s mission and vision.
11. Members contribute time, money, energy resources willingly and enthusiastically.
12. Church leaders are covenanted with each other and the congregation to handle disputes in a biblical and mature manner.
13. Our church has adequate communication systems (Website, e-mail, print media, phone system, etc.).
14. Other questions:



Fellowship Scenario Backcasting Questions

1. Do we intentionally orient new people into the church? What elements are involved (classes, receptions, group experiences, member sponsorship or shepherding)? How do we facilitate the development of significant relationships?
2. How many new units (classes, work/ministry groups, support/discipleship groups) have we developed in each of the last three years?
3. Do we currently track members’ attendance? At which activities? Do we know who has missed two consecutive weeks? Who has this information? Who contacts the absentee?
4. How is the contact reported/to whom?
5. What is our current care system? How is this responsibility distributed? What are the expectations of pastor/staff? Deacon? Sunday School teachers/care leaders? Small group leaders? Members?
6. What is the path of a new idea for ministry? Where can it start? Where does it have to go?  What people/groups have veto power over it? Does it have to travel through multiple layers of bureaucracy? Are ad hoc groups or standing committees charged with ministry development (research shows that innovation usually emerges through ad hoc channels)? How long does it take “to get something done around here”? Is the prevailing attitude “no” or “yes” to new ideas?
7. How are people kept informed about church life? Are we utilizing technology to enhance congregational communication through Website development, e-mail capabilities, etc.?
8. What is the frequency and what are the forums used for casting the vision of the congregation?
9. What team-building/team-leading skills does our leadership possess?
10. How do our leaders secure feedback from the congregation?
11. How well positioned are our leaders to lead? Is the congregation ready to follow? Why or why not?
12. Do people trust one another? Can they share concerns without fear of exposure?
13. Do groups exist with competing agendas? Is conflict elevated to the point that decisions are driven by it? 
14. What is our financial health? Remember: Money follows mission.
15. Are donors told “thank you” for their giving? Do they know how their gifts are being used?  Is a wide range of giving motivations being tapped (commitment and compassion)? Do we offer adequate giving opportunities (capital needs, missions offerings, etc.)?
16. What information do we need to better assess how our congregational life can be improved?
17. Other questions:


Fellowship Scenario: Action Plan

The emerging vision of our church’s next chapter in relationships seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:


Discipleship Scenario Statements

1. We regularly hear testimonies of people whose lives have been transformed by the Lord through the ministry of this church.
2. Most of our regular adult worship attenders are part of a small group (may include Sunday School units if small group dynamics of accountability are practiced there).
3. Our church has a small group for every 12-15 adults (again, Sunday School counts if intentional small group dynamics are present).
4. Our people are able to request and to receive mentoring for spiritual growth.
5. Our spiritual leaders are accountable to God, each other, and to the congregation for their personal spiritual growth.
6. Proven Christian character is a pre-eminent qualification to be a leader in our church.
7. Our church recognizes the importance of spiritual vitality for the pastor and staff and takes steps to insure this through appropriate time off and sabbaticals.
8. Our church interviews each person/family annually to plan their spiritual development agenda.
9. Our church has an intentional plan and goals for the spiritual growth of our members.
10. Others:




 Discipleship Scenario Backcasting Questions

1. How do we determine peoples’ spiritual progress? Is the central question for our church, “What kind of people are we developing?”
2. How do we celebrate transformed lives?
3. Do our church goals include spiritual growth objectives for both people and families?
4. Are we providing settings where people can share heart-to-heart and be coached in their spiritual growth? In Bible study classes? In small group discipleship?
5. How do we communicate an expectation to our members that they be involved in spiritually accountable relationships?
6. What small group support does our church provide for specific family/life issues (divorce recovery, blended families, single parents, etc.)?
7. How is our pastor/staff expected to maintain their personal/family spiritual vitality?  Does our church provide for adequate time off (studies indicate that consistent 50+hour weeks for clergy debilitates their spiritual leadership), personnel policies that include vacation, personal retreats, family week-ends off, sabbaticals, etc.?
8. Does our church calendar promote or inhibit family life? What is the expectation of church members’ participation in church functions, activities, ministry?
9. How are our church members challenged in financial stewardship?
10. How does prayer occupy a prominent place in our church ministry?
11. How do we hold our leaders accountable for their Christian conduct and character?
12. What strengths do we have to work with?
13. Other questions:

Discipleship Scenario: Action Plan

The emerging vision of our church’s next chapter in education seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:

Ministry Scenario Statements

1. Increasing numbers of our people are involved in ministry targeting the community.
2. Our pastor and staff spend at least 30 percent of their time training and developing leaders in intentional settings (individual mentoring, classes, small groups, etc.).
3. Our church contributes an increasing share of its financial resources to missions through individual, organizational, and/or church-wide missions ministries.
4. Our church helps members become involved in ministries (church and community) that express their passions, gifts, and talents.
5. Our church uses a strengths-based approach to recruiting leaders and ministry workers.
6. Each of our church ministry leaders is training an apprentice for future leadership.
7. Our church addresses the needs of families through special seminars, retreats, Bible study classes, small group support.
8. People in our community regularly receive practical spiritual help for life issues through our church ministry efforts.
9. Our church intentionally studies the community, state, nation, and world to discover mission opportunities.
10. Our church members (including children, youth, and adults) have frequent opportunities to become personally involved in missions projects and activities.
11. Our church leaders are personally involved in missions projects.
12. Our church intentionally researches and identifies ministry opportunities in our church and community.
13. Each new church member is guided into discovering a ministry in the church or community.
14. Other questions:




Ministry Scenario Backcasting Questions

1. How do we guide our members into ministry? How are expectations communicated?
2. How are ministry opportunities discovered and communicated to the congregation?
3. How do we help people discover and express their ministry passions?
4. How do we help people discover their spiritual gifts and calling?
5. How do we help people find a place of ministry (in the church or community)?
6. What has our church done financially each year over the past five years in direct mission support for individual, church, and denominational missions efforts? Include special missions offering. What is the trend relative to the percent of the church budget in each of those years?
7. How do we encourage the development and coordination of missions efforts?
8. Does our church participate in state convention partnership missions or other joint missions endeavors? Financially? People?
9. How do we coach people in their ministry performance?
10. What system of volunteer enlistment do we use? Do we begin with organizational and program needs or with peoples’ passions, gifts, temperaments? Can we combine the two?
11. How do we address life concerns of our ministry population (family, marriage, finances, etc.)?
12. What percentage of time will our leaders spend developing other leaders (30 percent minimum)?
13. What is our current leadership development process (pastor/staff development, mentoring, coaching, training volunteers, etc.)? Do people who accept ministry assignments receive the coaching they need?
14. How do we celebrate missions involvement?
15. What information do we need in order to be prepared as a global missions center?
16. Other questions:


Ministry Scenario: Action Plan

The emerging vision of our church’s next chapter in action seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:


Worship Scenario Statements

1. Our church is conducting multiple worship experiences targeting different groups (ethnic populations, generation groups, etc.).
2. Our church is offering multiple worship experiences targeting the same target group (different time, same basic worship service).
3. Our church conducts worship experiences on days other than Sundays.
4. Our church conducts worship experiences in places other than the church sanctuary or other church property.
5. More than 15 percent of our worship experience attenders are pre-Christians.
6. Worshippers regularly feel ushered into the presence of God.
7. Our worship experiences are led by worship teams, not all of whom are paid staff.
8. Our worship services are culturally relevant utilizing a variety of communication approaches to connect with different target groups.
9. Other questions:




Worship Scenario Backcasting Questions

1. What is the goal and measure of the worship experience(s) for our congregation?
2. What is (are) the target population(s) we want to reach in a relevant way with our worship experience?
3. What makes worship relevant to each of these target populations? Can we describe a worship experience for each target group? Can we describe a worship experience designed to reach multiple targets? Which approach will we adopt?
4. Will we consider days other than Sunday, multiple times on Sunday, worship places other than the sanctuary or worship center? In other words, how many times and types of worship are we willing to consider?
5. What is our current leadership development process for creating new worship leaders?
6. What range of talent in our congregation is currently used in our worship experiences (audio, technical, vocal, instrumental, drama, etc.)?
7. Are worship participants aware of the intentional purpose/theme of our worship experiences?  Should they be?
8. Are our worship experiences evangelistic even though they may not be expressly evangelistic in nature?
9. Do we track worship attendees so that guests’ and members’ frequency can be identified?
10. Do we have a follow-up plan for contacting guests in worship?
11. What information do we need for better assessing our worship experiences for the future?
12. When do we put our best foot forward in worship? What strengths can we build on?
13. How do our present strengths match our opportunities?
14. Other questions:


Worship Scenario: Action Plan

The emerging vision of our church’s next chapter in thanksgiving seems to be:


The strengths we have to build on include:


We have identified/uncovered these issues:
· Leadership-
· People resources-
· Prayer-
· Facilities-
· Technology-
· Calendar-
· Budget-

Our next step(s) of action:
(1) What:
By whom:
By when:
(2) What:
By whom:
By when:
(3) What:
By whom:
By when:
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